ANNUAL REPORT

2010

ALLEGAN COUNTY
ROAD COMMISSION




=




CQh-'h“ul‘iﬁs,wCNE'RS LARRY W. BROWN. Managing Dirzclc
22;3(:5 DvC':JLYEF\ CRAIG 8. ATWQOD G ginsar
0 r.r:\T T. KAARLIE CLAIRE R. PATRICK, Business M ]
JOHN G. KLEINHEKSEL -

Board of County Road Commissioners
Of Allegan County

1308 LINCOLN ROAD
ALLEGAN. MICHIGAN 49010-9762

TELEPHONE (269) 673-2184 www.alleganroads.org FAX (269)673-5922

September 21, 2011

Honorable Board of County Commissioners
Of Allegan County

County Building

Allegan, MI 49010

In compliance with the statutes relative thereto, the Board of County Road Commissioners
herewith submits its ANNUAL REPORT for the year ending December 31, 2010.

Very truly yours,

BOARD OF COUNTY ROAD COMMISSIONERS

-

t} e — h,z"'ﬂl e
e T— T

-”? f LA A

b il (_,,) “GéL {.,L// A f Pd t,[f/, L

Bruce D. Culver, Chalrman

,-,/ '/ /7 /?A,(/

RBbertT 1<aarl1e Vice- Chalrman

/v 24

& . /
.,f""‘lf“f"' A, / -, --;.}r

(}ohnG Kleinheksel, Member







TABLE OF CONTENTS

Balance Sheet

Capital Asset Account Group .
Statement of Revenues

Statement of Expenditures

Statement of Changes in Fund Balance
Equipment Expenses . . .
Distributive - Fringe

Distributive - Owverhead.

Schedule of Capital Outlay

Distribution of Gain or Loss on Disposal of Equipment

Maintenance Expenditures

Ten Years Qualified Expenditures - Non-Motorized Improvements

Indirect Equipment and Storage Expense

Administrative Expense Schedule

Construction/Capacity Improvements/Structural Improvements
Schedule of Township Mileage and Population

Schedule of Township Expenditures and Contributions

Rnalysis of Fringe Benefits

Analysis of Maintenance Expenditures
Capital Outlay - Detail

Township Contributions

Report of Progress - 2010

Primary Road System - Construction/Capacity Improvements/Structural

Improvements (Detailed Description).

Local Rodd System - Construction/Capacity Improvements/Structural
Improvements and Special Maintenance (Detailed Description)

Bridge Replacement Program - 2010

Charts and Graphs. . . . . . . . .

Certified Road Miles & Number of Bridges

i0

10

11

1.5

13

14

15

1s

17

18

19

20

21

22

‘23

26

30

32






Allegan County Road Commission
Year Ended - 12/31/2010

[_BALANCE SHEET |

Assets

General Operating Fund

Cash

Investments

Accounts Receivable :
Michigan Transportation Fund
State Trunkline Maintenance
State Transportation Department - Other
Due on County Road Agreement
Due on Special Assessment
Sundry Accounts Receivable
Property Taxes -Current

Inventories
Deferred Expense - State Aid
Road Materials
Equipment Materials and Parts
Prepaid Insurance
Deferred Expense - Federal Aid

Other (Identify)

Prepaid Insurance
Prepaid Bonds

TOTAL ASSETS

Liabilities and
Fund Balances
Liabilities

Accounts Payable

Notes Payable (Short Term)

Accrued Liability

Advances

Deferred Revenue - Special Assessment District

Deferred Revenue - EDF Forest Rd. (E)

Deferred Revenue

Other (Identify) :

Escrow Payable

Due to Federal/State

Fund Balances

Primary Road Fund
Local Road Fund
County Road Commission Fund

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

1,949,787.04

1,306,542.25

1,234,719.49

70,373.40

788,050.16

5,892.79

3,066,741.00

56,203.35

623,995.85

399,698.37

103,697.80

270.00

284,298.58

9,606,780.50

57,529.52

3,498,298.52

15,580.00

163,554.16

5,869,607.23

.00

(272,087.51)

5,5687,519.72

_9,606,780.50




Allegan County Road Commission
Year Ended - 12/31/2010

CAPITAL ASSETS AGGOUNT GROUP |

Vehicles
Less: Accumulated Depreciation
Construction Work in Progress

Equities

Plant and Equipment Equity:

Infrastructure

Long Term Debt

Bonds Payable (Act 51)
Notes Payable (Act 143)

Vested Vacation and Sick Leave Payable

Installment/Lease Purchase Payable
Other

Fiduciary Fund

Deferred Compensation (Pension) Plan

(B)
14,636.01

125,150.67

.00

625,277.07

1,095,570.60

48,678.16

52,207.29

791,310.85

21,812.79

Assets A

Land

Land Improvements 125,150.67
Less: Accumulated Depreciation

Depletable Assets
Less: Accumulated Depletion

Buildings 1,383,384.70
Less: Accumulated Depreciation 758,107.63

Equipment - Road 10,190,173.63
Less: Accumulated Depreciation 9,094,603.03

Equipment Shop 74,014 .67
Less: Accumulated Depreciation 25,336.51

Equipment - Engineers 74,746.04
Less: Accumulated Depreciation 22,538.75

Yard and Storage Equipment 1,065,073.04
Less: Accumulated Depreciation 273,762.09

Office Equipment and Furniture 39,914.01
Less: Accumulated Depreciation 18,101.22

Infrastructure 196,241,964 .64
Less: Accumulated Depreciation 44,087,078.46

152,154,886.18

.00

Total Assets

Primary
Local
Co. Road Comm.

Total Equities

Total Liabilities

2,766,742.71

154,929,529.72

7,800.83

152,154,886.18

154,929,529.72

404,226.06

404,226.06

1,539,918.27




Allegan County Road Commission

Year Ended - 12/31/2010

LS_TATEMENT OF REVENUES |

Primary Local Co. Road
Road Fund Road Fund Comm. fund Total
(P (L (C) (T)
Taxes
County Wide Millage 3,283,245.93 3,283,245.93
Other Submarginal Land 1,360.31 1,360.31
Total Taxes 3,283,245.93 .00 1,360.31 3,284,606.24
Licenses and Permiis
Specify Permits 17,444 .00 17,444.00
Federal Sources
Surface Tran. Program (STP) 1,378,264 .22 406,252.93 1,784 517.15
C Funds - Federal .00
D Funds - Federal 325,561.86 325,561.86
Congestion/Air Quality 148,534.21 505,297.24 653,831.45
Bridge 37,986.12 37,986.12
High Priority .00
Other ARRA & Hazz & FEM 694,460.90 694,460.90
Total Federal Sources 2,646,821.19 37,986.12 911,550.17 3,496,357 .48
STATE SOURCES
Michigan Transportation Fund
Engineering 5,546.47 4,453.53 10,000.00
Snow Removal 109,448.55 109,448.55
Urban Road 246,428.82 85,009.39 331,438.21
Allocation 4,667,664.02 2,823,575.66 7,491,239.68
Total MTF 4,919,639.31 3,022,487.13 7.942,126.44
Other
State Critical Bridge 1,031,272.75 7,122.40 1,038,395.15
Other .00
Total Other 1,031,272.75 7.122.40 .00 1,038,395.15
Economic Development Fund
Target Industries (A} .00
Urban Congestion (C) .00
Rural Primary (D) 651,373.50 651,373.50
Forest Road (E) .00
Urban Area (F) .00
Other MEDC .00 .00
Total EDF 651,373.50 .00 651,373.50
Total State Sources 6,602,285.56 3,029,609.53 .00 9,631,895.09




Allegan County Road Commission

Year Ended - 12/31/2010

| STATEWENT OF REVENUES |

Other

Primary Local Co. Road
Road Fund Road Fund Comm. Fund Total
(P) {L) (C) (M
Contributions From Local Units
City and Village .00
Township Contr. 221,376.26 4,699,178.76 1,235,640.45 6,156,195.47
QOther .00
Total Contributions 221,376.26 4,699,178.76 1,235,640.45 6,156,195.47
Charges for Service
Trunkline Maintenance .00
Trunkline Non-maintenance .00
Salvage Sales 16,887.74 16,887.74
Other Reimb & Svc Charges 8,643.24 2,947.92 14,329.27 25,820.43
Total Charges 8,643.24 2,947.92 31,217.01 42 .808.17
Interest and Rents
Interest Earned 59,689.05 59,689.05
Property Rentals .00
Total Interest /Rents 59,689.05 .00 .00 59,689.05
Special Assessments .00
LLand and Bldg. Sales .00
Sundry Refunds .00
Gain (Loss) Equip. Disp. 115,058.65 414.20 .00 115,472.85
Contributions from Private Sources .00
Other .00
Other .00
Total Other 115,058.65 414,20 .00 115,472.85
Other Financing Sources
County Appropriation .00
Bond Proceeds .00
Note Proceeds .00
Inst. Purch./Leases .00
Total Other Fin. Sources .00 .00 .00 .00
TOTAL REVENUE
AND OTHER FINANCING SOURCES 12,837,119.88 7,770,136.53 2,197,211.94 22,804,468.35







