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Saugatuck Township Annual Budget 
 

Fiscal Year Ending June 30, 2012            
 

The Saugatuck Township Board is responsible for generating revenues that are adequate and 
sufficient to provide for mandated programs and other public service activities involving several 
funds and special assessment districts. 

 
The township adheres to the “Budget Act” Provisions as delineated in Public Act 2 of 1968, as 
amended, through Public Act 493 of 2000.  The Budget Act does not include any of the 
following: 
 
     (a) A Fund for which the local unit acts as a Trustee or Agent; 
 
     (b) An Internal Service Fund; 
 
     (c) An Enterprise Fund; 
 
     (d) A Capital Project Fund; 
 
     (e) A Debt Service Fund. 
 
Despite the fact that Enterprise Funds need not be part of the budget, we are including available 
financial information in the Budget Guidelines section for Water and Sewer Project Funds. 
 
Debt Service Funds, although not part of the budget, are also included as disclosure of 
information in the Budget Guidelines section for the Water and Sewer Debt Service Funds. 
 
The proposed budget is based upon a taxable valuation of $251,338,198 with maximum 
allowable millage rates of: 
 
     GENERAL FUND   0.4292 
 
     ROADS    1.9946 
 
     CEMETERY   0.2233 
 
     PLANNING / LEGAL  0.4986 
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The township budget fully funds expenditures. The goal is to once again return the General Fund 
balance to 40% of annual expenditures over the next three fiscal years. 
 

General Fund 
 

Revenues 
 

During the fiscal year current General Fund property taxes comprise less than 17% of planned 
revenues which total $640,840. 
 
Notable increases in revenues; 
 
- Revenue Sharing / State Grants will increase approximately 25%.  Constitutional revenue 
sharing is primarily calculated on population.  Township population increased about 25% from 
year 2000 to year 2010. 
 
Appropriations for administration to the General Fund are as follows; 
 

From 
 

  Cemetery Fund         29,120 
  Road Fund          34,000 
  Water Debt Fund         24,960 
  Sewer Debt Fund         24,960 
        Total $113,040 
 
It is projected that building and other inspector revenues will continue to be flat as market 
conditions have not significantly improved. 
 

Expenditures 
 

Funds are only sufficient for maintenance services to residents and taxpayers.  All basic services 
will continue even though no money is available for capital outlay or matching money for grant 
programs. 
 

 
 

Road Fund 
 

Final 2011 projects include 4.4 miles chip/fog seal.  This is an application of sealed stone and 
asphalt which fills cracks to prevent water from infiltrating the base while at the same time 
providing a wearing surface to extend and buy time until funds become available for an asphalt 
mat application. 
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During the Summer of 2011 in the fiscal year 2012 2 ½ miles of asphalt matting is scheduled 
along with 3 foot paved shoulders on each side of the driving lanes.  Paved shoulders protect the 
travel lanes from deterioration while at the same time allow paths for cyclists and 
runners/walkers. 
 
Mat projects for 2011 are 64th Street from 128th Avenue to 130th Avenue and 127th Avenue from 
63rd Street to 66th Street. 
 
After completion of June 2011 projects $409,000 will be available for fiscal year 2012 projects.  
The asphalt mat projects are anticipated to be completed at a cost $261,000. Added to the project 
cost are amounts of $34,000 for administrative reimbursement and $2,000 for dust control for 
gravel roads.  Total expense then is $297,000 leaving a balance of $112,000. 
 
Fiscal year property taxes will garner $503,000 while when added to $112,000 will provide an 
amount of $615,000 for fiscal year 2013 road improvements. 
 
The only designated and known expense is $50,000 which is the township contribution toward 
the 2.5 million dollar federal aid rebuild and paving of 128th Avenue from 62nd Street to 58th 
Street. 
 
Work orders for F.Y. 2013 projects will be prepared and submitted by January of 2012. 
 

Cemetery Fund 
 

The only budgeted expenditures are for ordinary maintenance and improvements. 
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Saugatuck Township Annual Budget 
 

Fund 101 General Fund 
 

Fiscal Year Ending June 30, 2012 
 

Revenues and Other Sources 
 

 7-1-2011 Fund Balance               $144,000 
 Current Property Taxes      108,000 
 Tax Administrative Fees        98,000 
 Revenue Sharing (State Grants)     190,000 
 Appropriation Transfers In      113,040 
 Permits          27,500 
 Other Revenues       104,300 
     
    Total Revenues & Other Sources           $784,840 
 

Expenditures 
 
 Dept: 
 
 101  Township Board      $1,200 
 171  Supervisor                  87,045 
 191  Elections         3,800 
 209  Assessor                  50,447 
 215  Clerk                   68,429 
 247  Board of Review                   2,500 
 253  Treasurer                  45,987 
 265  Building & Grounds                   8,000 
 266  Attorney & Auditor                 37,340 
 301  Constable                  12,000 
 371  Inspections                  50,892 
 420  Planning & Zoning      36,926 
 440  Public Works       21,000 
 530  Recycling       44,300 
 751  Parks          5,800
 850  Other Functions               143,174 
 900  Capital Outlay         7,000
 906  Debt Service                  15,000 
     
    Total Expenditures            $640,840 
 
 
 6-30-2012 Ending Fund Balance                      $144,000 
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Saugatuck Township Annual Budget 
 

Fund 204 Road Fund 
 

Fiscal Year Ending June 30, 2012 
 

Revenues 
 

 7-1-2011 Fund Balance      $409,000 
 Current Property Tax         503,000 
     
    Total Revenue                $912,000 
 

Expenditures 
 

 Road Improvements       $261,000 
 Dust Control              2,000 
 Administrative Appropriation  to the General Fund       34,000 
 
    Total Expenditure     $297,000 
 
 6-30-2012 Ending Fund Balance     $615,000 
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Saugatuck Township Annual Budget 
 

Fund 209 Cemetery Fund 
 

Fiscal Year Ending June 30, 2012 
 

Revenues and Other Sources 
 

 7-1-2011 Fund Balance      $136,000 
 Current Property Tax           56,200 
 Contribution from other units          19,800 
 Burial Lot Sales             4,900  
   
    Total Revenue                $216,900 
 

Expenditures 
 

 Maintenance and Administration       $80,900 
 
    Total Expenditures       $80,900 
 
 6-30-2012 Ending Fund Balance      $136,000 
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Saugatuck Township Annual Budget 
 

Fund 213 Planning / Legal Fund 
 

Fiscal Year Ending June 30, 2012 
 

Revenues 
     
 Current Property Tax Total                $125, 600 
 
    Total Revenues    $125,600 
     
    

Expenditures 
 

 Professional Services, Attorney Fees     $117,600 
 Planner Fees              8,000 
 
    Total Expenditures    $125,600 
  
 6-30-2012 Ending Fund Balance                $0 
 
 

 
 

 






































