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Saugatuck Township Annual Budget

Fiscal Year Ending June 30, 2012

The Saugatuck Township Board is responsible for generating revenues that are adequate and
sufficient to provide for mandated programs and other public service activities involving several
funds and special assessment districts.
The township adheres to the “Budget Act” Provisions as delineated in Public Act 2 of 1968, as
amended, through Public Act 493 of 2000. The Budget Act does not include any of the
following:

(@) A Fund for which the local unit acts as a Trustee or Agent;

(b) An Internal Service Fund;

(c) An Enterprise Fund;

(d) A Capital Project Fund;

(e) A Debt Service Fund.

Despite the fact that Enterprise Funds need not be part of the budget, we are including available
financial information in the Budget Guidelines section for Water and Sewer Project Funds.

Debt Service Funds, although not part of the budget, are also included as disclosure of
information in the Budget Guidelines section for the Water and Sewer Debt Service Funds.

The proposed budget is based upon a taxable valuation of $251,338,198 with maximum
allowable millage rates of:

GENERAL FUND 0.4292
ROADS 1.9946
CEMETERY 0.2233
PLANNING / LEGAL 0.4986



The township budget fully funds expenditures. The goal is to once again return the General Fund
balance to 40% of annual expenditures over the next three fiscal years.

General Fund
Revenues

During the fiscal year current General Fund property taxes comprise less than 17% of planned
revenues which total $640,840.

Notable increases in revenues;
- Revenue Sharing / State Grants will increase approximately 25%. Constitutional revenue
sharing is primarily calculated on population. Township population increased about 25% from

year 2000 to year 2010.

Appropriations for administration to the General Fund are as follows;

From
Cemetery Fund 29,120
Road Fund 34,000
Water Debt Fund 24,960
Sewer Debt Fund 24,960

Total $113,040

It is projected that building and other inspector revenues will continue to be flat as market
conditions have not significantly improved.

Expenditures

Funds are only sufficient for maintenance services to residents and taxpayers. All basic services
will continue even though no money is available for capital outlay or matching money for grant
programs.

Road Fund

Final 2011 projects include 4.4 miles chip/fog seal. This is an application of sealed stone and
asphalt which fills cracks to prevent water from infiltrating the base while at the same time
providing a wearing surface to extend and buy time until funds become available for an asphalt
mat application.



During the Summer of 2011 in the fiscal year 2012 2 ¥ miles of asphalt matting is scheduled
along with 3 foot paved shoulders on each side of the driving lanes. Paved shoulders protect the
travel lanes from deterioration while at the same time allow paths for cyclists and
runners/walkers.

Mat projects for 2011 are 64™ Street from 128™ Avenue to 130™ Avenue and 127" Avenue from
63" Street to 66™ Street.

After completion of June 2011 projects $409,000 will be available for fiscal year 2012 projects.
The asphalt mat projects are anticipated to be completed at a cost $261,000. Added to the project
cost are amounts of $34,000 for administrative reimbursement and $2,000 for dust control for
gravel roads. Total expense then is $297,000 leaving a balance of $112,000.

Fiscal year property taxes will garner $503,000 while when added to $112,000 will provide an
amount of $615,000 for fiscal year 2013 road improvements.

The only designated and known expense is $50,000 which is the township contribution toward
the 2.5 million dollar federal aid rebuild and paving of 128" Avenue from 62™ Street to 58"
Street.

Work orders for F.Y. 2013 projects will be prepared and submitted by January of 2012.

Cemetery Fund

The only budgeted expenditures are for ordinary maintenance and improvements.



Saugatuck Township Annual Budget

Fund 101 General Fund

Fiscal Year Ending June 30, 2012

Revenues and Other Sources

7-1-2011 Fund Balance
Current Property Taxes

Tax Administrative Fees
Revenue Sharing (State Grants)
Appropriation Transfers In
Permits

Other Revenues

Total Revenues & Other Sources

Expenditures

Dept:

101 Township Board
171 Supervisor

191 Elections

209 Assessor

215 Clerk

247 Board of Review
253 Treasurer

265 Building & Grounds
266 Attorney & Auditor
301 Constable

371 Inspections

420 Planning & Zoning
440 Public Works

530 Recycling

751 Parks

850 Other Functions
900 Capital Outlay

906 Debt Service

Total Expenditures

6-30-2012 Ending Fund Balance

$144,000
108,000
98,000
190,000
113,040
27,500
104,300

$784,840

$1,200
87,045
3,800
50,447
68,429
2,500
45,987
8,000
37,340
12,000
50,892
36,926
21,000
44,300
5,800
143,174
7,000
15,000

$640,840

$144,000



Saugatuck Township Annual Budget

Fund 204 Road Fund

Fiscal Year Ending June 30, 2012

Revenues
7-1-2011 Fund Balance $409,000
Current Property Tax 503,000
Total Revenue $912,000

Expenditures

Road Improvements $261,000
Dust Control 2,000
Administrative Appropriation to the General Fund 34,000

Total Expenditure $297,000
6-30-2012 Ending Fund Balance $615,000



Saugatuck Township Annual Budget

Fund 209 Cemetery Fund

Fiscal Year Ending June 30, 2012

Revenues and Other Sources

7-1-2011 Fund Balance
Current Property Tax
Contribution from other units
Burial Lot Sales
Total Revenue
Expenditures
Maintenance and Administration

Total Expenditures

6-30-2012 Ending Fund Balance

$136,000
56,200
19,800
4,900

$216,900

$80,900
$80,900

$136,000



Saugatuck Township Annual Budget

Fund 213 Planning / Legal Fund

Fiscal Year Ending June 30, 2012

Revenues
Current Property Tax Total

Total Revenues

Expenditures

Professional Services, Attorney Fees
Planner Fees

Total Expenditures

6-30-2012 Ending Fund Balance

$125, 600

$125,600

$117,600
8,000

$125,600

$0






BUDGET WORKSHEET Page: 1
50312011
Saugatuck Township 351 pm
Prior el 1111111 & 1-+: | (6} ) (8}
Year Original Amended Actual Thiu Estimated
Month: 3/31/2011 Actual Budget Budget March Total Requested Recommended Adopted
Fund: 101 - GENERAL FUND
Revenues
Dept: 000
401.000 CURRENT PROP TAX 117,659 105,700 105,700 79,616 106,155 105,700 108,000
410,000 RECYCLING SURCHARGE 38,737 40,000 40,000 39,005 52,126 40,000 42,000
420,000 DELINQUENT PP TAX 0 0 0 20 27
429.000 PILT TAXES 108 100 100 o4 125 100
430,000 STREET LIGHT DISTRICT TAX 7,060 7,000 7,000 6,882 9,176 7,000 6,600
440.000 HOMESTEAD DENIALS 1442 0 0 8,346 11,128 1,400
445.000 PENALTIES & INTEREST ON TAXES 2,788 0 0 1 15
447.000 TAX ADMINISTRATIVE FEE 95,342 89,000 89,000 74,104 98,805 89,000 89,000
451000 BUSINESS LICENSES & FERMITS 1,125 400 400 200 267 400 200
452000 LIQUOR LICENSE 2,587 2,600 2,600 2,400 3,200 2,600 2400
454.000 TRAILER TAX 644 600 600 484 645 600 500
450.000 CABLE TV FEE 23,074 19,000 19,000 19,582 26,110 19,000 25,000
476.000 SIGN PERMITS 48 200 200 0 0 200
481,000 BUILDING PERMITS 21,54 25,000 25,000 12,171 16,227 25,000 17,000
482.000 ELECTRICAL PERMITS 5,304 4,500 4,500 4,008 5,344 4,500 4,000
483.000 PLUMBING PERMITS 3404 3,500 3,500 273 3617 3,500 2,800
484000 MECHANICAL PERMITS 5,196 3,500 3,500 3723 4,964 3,500 3,500
490.000 OTHER PERMITS 125 200 200 211 281 200 200
566.000 STATE GRANTS: CULTURE & REC 0 0 0 0 0
575.000 SALES & INCOME TAX 150,925 146,000 146,000 80,076 106,768 146,000 190,000
607.000 PLANNING COMM FEES 4,550 ' 3,000 3,000 2,019 2,682 3,000 2,000
608.000 ZBA FEES 1,050 1,000 1,000 705 240 1,000 500
615.000 PROPERTY TAX SPLIT FEE 805 500 500 635 847 500 500
620.000 SUMMER SCHOOL TAX COLLECTION 9,248 9,500 9,500 9,194 12,258 9,500 9,000
625,000 METRO ACT, RIGHT OF WAYS 3,758 0 0 500 667
§27.000 BOOKKEEPING SERVICE 2,000 2,000 2,000 500 667 2,000 2,000
655.000 FINES & FEES 0 0 0 0 0
665.000 INTEREST EARNED 3,902 1,000 1,000 109 145 1,000
667.000 RENTS 12,000 12,000 12,000 0 0 12,000 12,000
668.000 LEASES 11,638 9,000 9,000 14,322 19,007 9,000 6,000
671.000 MISCELLANEOUS 1,666 100 100 2,116 2,822 100 1,000
875.000 DONATIONS 7,355 3,000 3,000 2,029 2,705 3,000 2,000
676.000 DOG PK CONTRIBUTIONS 278 500 500 275 366 500 200
680.000 EXPENSE REIMBURSEMENTS 0 0 0 0 0
692.000 TRANSFER IN - INSPECTIONS 0 0 0 0 0
698.000 TRANSFER FROM FUND BALANCE 0 27,900 27,900 0 0 27,900
699.000 APFROPRIATION TRANSFERS IN 115,040 79,040 79,040 79,040 105,387 75,040 113,040

10



BUUGE] WURRSHER |

Page: 2
5/3/2011
Saugatuck Township 3:51 pm
Frior —_————— Gurrent Year —————-— {6) 7 ()
Year Original Amendad Actual Thru Estimated
Month: 3/31/2011 Actual Budget Budget March Total Requested Recommended Adopted
Fund: 101 - GENERAL FUND
Revenues
Dept: 000 650,399 595,840 595,840 445180 593,573 595,840 640,840 0
Total Revenues 650,399 535,840 595,840 445,180 593,573 595,840 640,840 0
Expenditures
Dept: 101 TOWNSHIP BOARD
701.000 ELECTED OFFICIAL SALARIES 1,610 1,000 1,000 840 1,120 1,000 1,200
960.000 DUES & SUBSCRIPTIONS 0 0 0 0 0
861.000 TRAINING & SEMINARS 0 0 0 Q 0
TOWNSHIF BOARD 1,610 1,000 1,000 840 1,120 1,000 1,200 0
Dept: 171 SUPERVISOR
701.000 ELECTED OFFICIAL SALARIES 17,604 17,958 17,956 12,470 16,626 17,956 17,604
703.000 ADMINISTRATIVE SALARY 87,991 69,241 69,241 49,046 65,394 69,241 69,241
705000 DEPUTY SALARY 0 0 0 0 0
728000 SUPPLIES 0 0 0 0 0
734.000 TRANSPORTATION ALLOWANCE 0 200 200 0 0 200 200
960.000 DUES & SUBSCRIPTIONS 0 0 0 0 0
961.000 TRAINING & SEMINARS 22 0 0 0 0
SUPERVISOR 85,617 67,397 87,397 61,516 82,020 87397 87,045 0
Dept: 191 ELECTIONS
702,000 APPOINTED OFFICIAL SALARIES 465 1,200 1,200 1,342 1,789 1,200 1,500
726.000 SUPPLIES 607 1,100 1,100 1,413 1,884 1,100 1,500
901,000 PRINTING & PUBLISHING 192 500 500 394 525 500 500
961.000 TRAINING & SEMINARS 220 100 100 251 335 100 300
ELECTIONS 1,493 2,800 2,900 3400 4,533 2,800 3,800 0
Dept: 209 ASSESSCR
702.000 APPOINTED OFFICIAL SALARIES 45,301 48,007 46,097 32,652 43,536 46,097 45,007
704.000 ADMINISTRATIVE ASSISTANT 0 0 0 0 0
7056.000 DEPUTY SALARY 0 0 0 0 0
709.000 SUBCONTRACTED LABCR 81,325 0 0 7,480 9973
726.000 SUPPLIES 1,038 1,000 1,000 1,003 1,457 1,000 1,300
734000 TRANSPORTATION ALLOWANCE 500 500 500 250 333 500 500
805.000 PROPERTY RECORDS 2,059 2,000 2,000 1,315 1,753 2,000 2,000
901.000 PRINTING & PUBLISHING 325 1,000 1,000 0 0 1,000
960.000 DUES & SUBSCRIPTIONS 528 550 550 0 0 550 550
961.000 TRAINING & SEMINARS 0 0 0 0 0
ASSESSOR 131,076 51,147 51,147 42,790 57,052 51,147 50,447 0
Dept: 215 CLERK
701.000 ELECTED OFFIGIAL SALARIES 19,047 19,428 19,428 13,761 18,348 19,428 10,428
703.000 ADMINISTRATIVE SALARY 25637 26,150 26,150 18,523 24,697 26,150 35,150
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BULLE] WUKRDICE I

Page: 3
51372011
Saugatuck Township 351 pm
Priov e e CUTEN YT onrreremeome e e (6) (M {8
Year Originat Amended Actual Thru Estimated
Month: 3/31/2011 Actuat Budget Budget March Total Requested Recommended Adopted
Fund: 101 - GENERAL FUND
Expenditures
Dept 215 CLERK
704000 ADMINISTRATIVE ASSISTANT 0 ¢ 0 0 0
705.000 DEPUTY SALARY 15,442 15,751 15,751 11157 14,876 15,751 15,751
706.000 HOURLY WAGES 0 0 0 0 0
726.000 SUPPLIES 5,064 5,000 5,000 1,997 2,663 5,000 3,200
802,000 ATTORNEY FEES 26 0 0 0 0
803.000 AUDITOR 0 0 0 0 0
851,000 COMMUNICATIONS 3,195 3,500 3,500 1,916 2554 3,500 3,200
901.000 PRINTING & PUBLISHING 60 300 300 0 0 300 300
960.000 DUES & SUBSCRIPTIONS 195 175 175 0 0 175 200
061000 TRAINING & SEMINARS 75 149 149 174 232 149 200
CLERK 68,741 70,453 70,453 47,528 63,370 70,453 68,429 0
Dept: 247 BOARD OF REVIEW
702.000 APPOINTED OFFICIAL SALARIES 1,238 1,500 1,500 250 333 1,500 1,500
726.000 SUPPLIES 3z 0 0 0 0
901.000 PRINTING & PUBLISHING 281 500 500 0 0 500 500
960.000 DUES & SUBSCRIPTIONS 0 0 0 0 0
861.000 TRAINING & SEMINARS 408 500 500 425 567 500 500
BOARD OF REVIEW 1,959 2,500 2,500 675 900 2,500 2,500 0
Dept: 253 TREASURER
701.000 ELECTED OFFICIAL SALARIES 33,666 34,341 34341 24,325 32433 34341 10,937
704.000 ADMINISTRATIVE ASSISTANT 7447 7,506 7,596 5,381 7,174 7,596 31,000
705,000 DEPUTY SALARY 32 500 500 418 557 500 600
726.000 SUPPLIES 1,445 1,200 1,200 879 1,172 1,200 1,300
806.000 TAXROLL 858 1.000 1,000 1,495 1,993 1,000 2,000
960.000 DUES & SUBSCRIPTIONS 60 50 80 0 0 50 50
961.000 TRAINING & SEMINARS 98 100 160 0 0 100 100
TREASURER 43,997 44,787 44,787 32,498 43,329 44,787 45,087 0
Dept: 265 BUILDING & GROUNDS
726.000 SUPPLIES 667 800 800 202 270 800 700
920.000 GAS &ELECTRIC 4,387 5,000 5,000 3,202 4,269 5,000 4,800
930.000 REPAIRS & MAINTENANCE 1,660 1,500 1,500 1,684 2,246 1,500 2,500
935.000 JANITORIAL EXPENSE 280 0 0 0 0
970.000 CAPITAL OUTLAY 0 0 0 0 0
BUILDING & GROUNDS 6,994 7,300 7,300 5,088 6,785 7,300 8,000 0
Dept: 266 PROFESSIONAL SERVICES
802,000 ATTORNEY FEES 81,019 5,000 5,000 143 191 5,000 27,540
803.000 AUDITOR 9,250 9,500 9,500 9,500 12,667 8,500 9,800
PROFESSIONAL SERVICES 90,262 14,500 14,500 9,643 12,858 14,500 37,340 0
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Page: 4
51312011
Saugatuck Township 3:51 pm
Prior e Curent Year --———-——-—— (6) N (8)
Year Originat Amended Actual Thru Estimated
Month: 3/31/2011 Actual Budget Budget March Total Requested Recommended Adopted
Fund: 101 - GENERAL FUND
Expenditures
Dept: 301 CONSTABLE
702.000 APPOINTED OFFICIAL SALARIES 12,000 12,000 12,000 0 0 12,000 12,000
CONSTABLE 12,000 12,000 12,000 0 0 12,000 12,000 0
Dept: 371 INSPECTIONS
704.000 ADMINISTRATIVE ASSISTANT 27,245 27,392 27,392 19,403 25,870 27,392 27,392
710.000 BUILDING INSPECTOR 9,335 8,000 8,000 6,775 9,033 8,000 12,000
711.000 ELECTRICAL INSPECTOR 4,320 2,700 2,700 3,000 4,000 2,700 4,000
712,000 PLUMBING INSPECTOR 3,000 2,700 2,700 1,800 2400 2,700 2,800
713.000 MECHANICAL INSPECTOR 3,740 3,300 3,300 2520 3,360 3,300 3,500
726.000 SUPPLIES 1,171 1,300 1,300 867 1,155 1,300 800
961.000 TRAINING & SEMINARS 240 400 400 225 300 400 400
INSPECTIONS 49,051 45,792 45,792 34,590 46,118 45,792 50,892 0
Dept: 420 PLANNING & ZONING
702,000 APPQINTED OFFICIAL SALARIES 7,245 5,500 5,500 3,190 4,253 5,500 5,500
703.000 ADMINISTRATIVE SALARY 12,927 12,576 12,576 8,839 11,785 12,576 12,526
726.000 SUPPLIES 68 100 100 61 82 100 100
750.000 REIMBURSED EXPENSES 0 0 0 0 0
802,000 ATTCRNEY FEES 8,595 2,000 2,000 3,602 4,923 2,000 5,000
804.000 PLANNER FEES 17419 12,000 12,000 9,036 12,048 12,000 12,000
901.000 PRINTING & PUBLISHING 280 500 500 822 1,086 500 1,000
960.000 DUES & SUBSCRIPTIONS 0 400 400 300 400 400 400
961.000 TRAINING & SEMINARS 621 500 500 185 247 500 400
PLANNING & ZONING 47,155 33,576 33,578 26,125 34,834 33,576 36,926 0
Dept: 440 PUBLIC WORKS
801.000 ENGINEERING 0 0 0 0 0
925000 STREET LIGHTS 13,960 12,000 12,000 9,732 12,976 12,000 13,000
958.000 DRAINS AT LARGE 7,011 7,800 7,800 2615 3,487 7800 8,000
PUBLIC WORKS 21,001 19,800 19,800 12,347 16,463 19,800 21,000 0
Dept: 530 RECYCLING
709.000 SUBCONTRACTED LABOR 108 2,000 2,000 568 758 2,000 2,000
800.000 SERVICE FEES 36,737 40,000 40,000 39,095 52,126 40,000 42,000
901.000 PRINTING & PUBLISHING -89 300 300 278 370 300 300
RECYCLING 38,746 42,300 42,300 39,941 53,254 42,300 44,300 0
Dept: 751 PARKS
709.000 SUBCONTRACTED LABOR 4,569 4,000 4,000 3,163 4,218 4,000 4,300
801.000 ENGINEERING 0 0 0 0 0
930,000 REPAIRS & MAINTENANCE 52 1,000 1,000 0 0 1,000 1,000
955.000 MISCELLANEOUS 0 0 0 0 0
970.000 CAPITAL QUTLAY 0 0 0 0 0
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Page: 14
5/3/2011
Saugatuck Township 3:51 pm
Prior _—— Cureent Year ——— o (6) 0] (8)
Year Criginal Amended Actual Thru Estimated
Month: 3/31/2011 Actual Budget Budget Mareh Total Requested Recommended Adopted
Fund: 711 - CEMETERY TRUST FUND
Revenues
Dept: 000
665.000 INTEREST EARNED 19 0 0 7 9
698.000 TRANSFER FROM FUND BALANGE 0 0 0 0 0
699.000 APPROPRIATION TRANSFERS IN 0 0 0 0 0
Dept: 000 18 0 0 7 9 0 0 0
Total Revenues 19 0 0 7 9 0 0 0
Expenditures
Dept: 751 PARKS
740.000 SOIL & FLOWERS 0 0 0 0 0
998.000 TRANSFER TO FUND BALANCE 0 0 0 0 0
852000 APPROPRIATION TRANSFER OUT 0 0 il 0 0
PARKS 0 0 0 0 0 0 0 ]
Total Expenditures 0 0 0 0 0 0 0 0
CEMETERY TRUST FUND 19 0 0 7 g9 0 0 0
72,927 0 0 -727,196 -969.591 0 0 0
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